Floodwood Services and Training Inc.

POLICY AND PROCEDURE ON REPORTING AND REVIEW OF
MALTREATMENT OF MINORS

II.

I1I.

PURPOSE

The purpose of this policy is to establish guidelines for the reporting and internal review of maltreatment of minors
(children) in care.

POLICY

Staff who are mandated reporters must report externally all of the information they know regarding an incident of
known or suspected maltreatment of a child, in order to meet their reporting requirements under law. All staff of
Floodwood Services and Training, Inc. who encounter maltreatment of a minor will take immediate action to ensure
the safety of the child. Staff will define maltreatment as sexual abuse, physical abuse, or neglect and will refer to the
definitions from MN Statutes, chapter 260E, “Attachment A” to this policy.

Any person may voluntarily report to the local welfare agency, agency responsible for assessing or investigating the
report, police department, or the county sheriff, tribal social services agency, or tribal police department if the person
knows, has reason to believe, or suspects a child is being maltreated. Staff of Floodwood Services and Training, Inc.
cannot shift the responsibility of reporting maltreatment to an internal staff person or position. In addition, if a staff
knows or has reason to believe a child is being or has been maltreated within the preceding three years, the staff must
immediately (as soon as possible but within 24 hours) make a report to the local welfare agency, agency responsible
for assessing or investigating the report, police department, or the county sheriff, tribal social services agency, or tribal
police department.

Staff will refer to the Policy and Procedure on Reporting and Review of Maltreatment of Vulnerable Adults regarding
suspected or alleged maltreatment of individuals 18 years of age or older.

PROCEDURE

A. Staff of Floodwood Services and Training, Inc. who encounter maltreatment of a child, age 17 or younger, will
take immediate action to ensure the safety of the child or children. If a staff knows or suspects that a child is in
immediate danger, they will call “911” or local law enforcement.

B. Staff mandated to report maltreatment within a licensed facility will report the information to the agency
responsible for licensing the facility. If the mandated reporter is unsure of what agency to contact, they will
contact the county agency and follow their direction.

C. Staff who know or suspect that a child has been maltreated but is not in immediate danger will report to:

1. The local child welfare agency if an alleged perpetrator is a parent, guardian, family child care provider,
family foster care provider, or an unlicensed personal care provider.

2. The Minnesota Department of Human Services, Licensing Division, 651-431-6600, if alleged maltreatment
was committed by a staff person at a child care center, residential treatment center (children’s mental health),
group home for children, minor parent program, shelter for children, chemical dependency treatment program
for adolescents, waivered services program for children, crisis respite program for children, or residential
program for children with developmental disabilities.

3. Minnesota Department of Health, Office of Health Facility Complaints, 651-201-4200 or 800-369-7994, if
alleged maltreatment occurred in home health care setting, hospital, regional treatment center, nursing home,
intermediate care facility for the developmentally disabled, or licensed and unlicensed care attendants.

D. Reports regarding incidents of maltreatment of children occurring within a family or in the community should be
made to the local county social services agency or local law enforcement referencing the phone numbers
contained within “Attachment A” of this policy.

E. When verbally reporting the alleged maltreatment to the external agency, the mandated reporter will include as
much information as known to identify the child, any persons responsible for the maltreatment (if known), and
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the nature and extent of the maltreatment and the name and address of the reporter.

If the report of suspected maltreatment occurred within Floodwood Services and Training, Inc., the report should
also include any actions taken by Floodwood Services and Training, Inc. in response to the incident. If a staff
attempts to report the suspected maltreatment internally, the person receiving the report will remind the staff of
the requirement to report externally.

A verbal report of suspected maltreatment that is made to one of the listed agencies by a mandated reporter must
be followed by a written report to the same agency within 72 hours, exclusive of weekends and holidays.

When Floodwood Services and Training, Inc. has knowledge that an external report of alleged or suspected
maltreatment has been made, an internal review will be completed. The Executive Director is the primary
individual responsible for ensuring that internal reviews are completed for reports of maltreatment. If there
are reasons to believe that the Executive Director is involved in the alleged or suspected maltreatment, the
Program Director is the secondary individual responsible for ensuring that internal reviews are completed.

The Internal Review will be completed within 30 calendar days. The person completing it will:

1. Ensure an Incident and Emergency Report has been completed.

2. Contact the lead investigative agency if additional information has been gathered.

3. Coordinate any investigative efforts with the lead investigative agency by serving as Floodwood Services
and Training, Inc. contact, ensuring that staff cooperate, and that all records are available.

4. Complete an Internal Review which will include the following evaluations of whether:
a. Related policies and procedures were followed

b. The policies and procedures were adequate

c. There is a need for additional staff training

d. The reported event is similar to past events with the children or the services involved

e. There is a need for corrective action by the license holder to protect the health and safety of the

children in care
5. Complete the Alleged Maltreatment Review Checklist and compile together all documents regarding the
report of maltreatment.

Based upon the results of the internal review, Floodwood Services and Training, Inc. will develop, document,
and implement a corrective action plan designed to correct current lapses and prevent future lapses in
performance by individuals or Floodwood Services and Training, Inc., if any.

Internal reviews must be made accessible to the commissioner immediately upon the commissioner’s request
for internal reviews regarding maltreatment.

Staff will receive training on this policy, MN Statutes, section 245A.66 and chapter 260E and their
responsibilities related to protecting children in care from maltreatment and reporting maltreatment. This
training must be provided within 72 hours of first providing direct contact services and annually thereafter.

Approved 8-25-2015
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